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“EUROPE’S SHARP TEETH”

INVITATION TO PARTICIPATE IN AN EU PROJECT

Stavanger Museum invites your museum to be a partner in an EU project financed by the Culture 2007 programme.  We would like to set up a 3 year project to produce a travelling exhibition which looks at the role of predators in the development of European culture. Our aim is to work together with at least five other museums in Europe and hope you find this of interest for your museum.

Although Norway has a small population of predators, the conflict between business interests and nature conservation is considerable. Predators have therefore become a part of the Norwegian media image and people’s everyday life. Among the nonspecialists there is little knowledge about these animals and in the last few years the media has contributed to an increase in anxiety and anger. Instead of questions concerning protection there is steadily more often demands for extermination. In particular this applies to bears and wolves.

Stavanger Museum wishes to make an exhibition about predators and their relationship to people in an European perspective. We want to show how people and predators have existed together through the ages for better or worse, how predators have featured in people’s everyday life and culture, as well as how people have treated predators in an ecological context. Some focal points will be: mythology, fairy-tales, religion, politics, literature, art, children’s culture, tourism, the entertainment industry, business development and nature conservation.

Among the departments at Stavanger Museum are the cultural history department and the natural history department, which will collaborate on this project.  Stavanger has been granted the role of a European Capital of Culture in 2008. The exhibition will be one of the Museum’s contributions to that year’s events. 

Throughout history predators have been a part of Europe’s common fauna and this is reflected in cultural expressions in which predators are a part. However, because of differences in the development of the animal populations, the attitudes towards predators vary in different parts of Europe. To illustrate the similarities and differences of cultural expressions that predators have formed a part of, we would like this project to be a European project wherein museums from several countries work in partnership to make an exhibition that can be shown in several European countries. 

We are therefore planning to finance the project under the EU programme Culture 2000. The project is planned as a three-year project: one year for planning and production, and two years wherein the exhibition will travel to five different countries. After this the exhibition could be offered for hire to other countries that may be interested in showing it.

We need at least five partners from five different countries. Would your museum be interested in joining us as a partner in this project?

Stavanger Museum would be project leader and as such would have legal responsibility to the EU Commission. The exhibition will be produced in Norway and opened in Stavanger in 2008. As partners, the other museums will be actively involved in the development of the exhibition and will have the exhibition at their own museums for an agreed period. For projects lasting several years, it is required that a partnership agreement is undertaken between the parties involved.

The EU grants up to 50 % of the project’s costs. Each of the partners must provide 5%. However, it is possible to include the value your institution’s salaries for the projects participants within this amount. A provisional estimate, based on five participating countries, indicates a budget framework for the entire project of circa 1,1 million Euros. 

Stavanger Museum has been working on the application to the EU in co-operation with the firm Naturexpo in Kristiansand. Naturexpo will have status as an associate partner in the project and have a central role in the planning, administration and production of the exhibition. 

The target group for the exhibition is children and young people, but it will also have a strong appeal to adults. The aim is to present information about predators and their place in our common culture, create curiosity and lay the foundations for a reflective relationship towards the challenges of today and the future. The exhibition will be topical, engaging and raise questions. It will be made in a modern style using modern exhibition technology.

The main element in the project will be the travelling exhibition itself, which will be circa 150 m2. In addition, there will be a “take-away” element. This will be a simplified version of the main exhibition that can be taken to outlying districts for schoolchildren and others, who do not have the chance to visit the travelling exhibition. Stavanger Museum has previously had very successful results with this concept, which in order to engage with the audience combines an educational and interactive dramatisation of the subject area. In order to make the “take-away” element easier to transport one idea is that it could be installed in a trailer. Finally, an interactive website will also be made which could function as a European debating forum. 

During the development of the exhibition we would like each partner museum to include a class from a school in their own local area. The children will contribute actively in all three elements in such a way that they are able to influence the final result. 

Due to the deadline for applications, it is important for us to join up with partner museums as soon as possible. Therefore, if you are interested, give us feedback as soon as possible. My email address is ove-magnus.bore@stavanger.museum.no 

As soon as our partners are in place, we will establish a joint contact network and include the museums in the work for the preparation of the EU application. 

Further information about EU\s cultureprogramme can be found on the EU Commission’s website 

http://europa.eu.int/comm/culture/eac/index_en.html or by contacting your country’s local EU representative. Information on Stavanger Museum can be found on http://www.stavanger.museum.no/default.aspx?ChannelID=1114
We believe that a project like this will contribute to an increased understanding of our common culture and nature, and strengthen European identity. For the museums it will increase competence and extend professional networks. All participants will be strengthened by such a project. It is our hope that your institution sees these values and has the chance to enter into a partnership with us. 

Yours faithfully

Ove Magnus Bore

Director
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